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INTRODUCTION:

This paper attempts to briefly lay out the present context in terms of work being done on competencies and related concepts.  It will attempt to look at this across the three statutory bodies working with children, young people and their families i.e. education, health and social services.  It will then attempt to look at what is core to these three sectors and what would be needed by any worker in these sectors to enable them to work more effectively with children and adolescents in relation to their mental health and emotional well-being.  This is not an attempt to spell out profession specific competencies.  Rather it is an attempt to look at what is shared across all of these professions and practitioners in terms of knowledge, skills and abilities, relating to mental health and emotional well-being, they will need in order to engage with and provide a more holistic service to children, adolescents and their families.  

PRESENT CONTEXT:

The workforce in education, health and social services that support and provide services to children is large and made up of individuals from a wide range of professional backgrounds and includes workers who have little or no specific training for the important work they undertake (TOPSS, 2000
; Everybody’s Business, 2001
).  In terms of the National Service Framework for Children Young People and Maternity’s
 emphasis on the mental health and emotional well-being of children and young people, as well as mental health promotion through the provision of a comprehensive Child and Adolescent Mental Health service, it is vital that all practitioners who work with children and young people have at least a core understanding of issues relating to mental health and emotional well-being as it relates to children and young people.

Each of the statutory sectors has their own way of describing levels of need by users and levels of service delivery to assist with that need (e.g. education, MindMatters, 2002
; health, Health Advisory Service
; social services, Sapsford, 2003
).  What is common to all of them is the view that there is a need for a more universal and generic service for all children and young people and that the complexity of level of service provided will increase, as does the level of need of the child.  The Sainsbury Centre, in their report The Capable Practitioner
, has taken this idea of an increasingly specialised level of service and used it to provide a framework and list of practitioner capabilities required to implement The National Service Framework for Mental Health.  The Capability Framework combines the notion of the reflective practitioner with that of the effective practitioner.  This framework proves a useful way of looking at the capabilities needed by the workforce, across all sectors, responsible for the growth and development of the emotional well-being and mental health of children and young people.  

Consistent with the Children’s National Workforce Competence Framework
, the capabilities framework being proposed in this paper, is based on the principles for children and young people’s policies and services as defined in “Building a Strategy for Children and Young People” – the Government’s proposals for an overarching strategy.  Practitioners are expected to implement the standards, capabilities and competences within these principles.  The current framework also assumes that underlying these specific capabilities will be those outlined in the Essential Capabilities for all Mental Health Workers developed by The National Institute for Mental Health England (NIMHE) and Sainsbury Centre for Mental Health Project
, the Children’s National Workforce Competence Framework being developed by Skills for Health and TOPSS, and the Common Core of Skills and Knowledge for the Children’s Workforce being developed by the DfES.  

This document is not intended, in any way, to be the definitive list of capabilities.  It is rather a way of guiding and generating discussion around this rather large and at times messy area.  It is hoped that after a process of consultation this guidance document will provide some clarity for those working in the area.  Again it is important to stress that in no way is this document trying to describe the capabilities or competencies needed by specific professions.  That is a task for each professional body to tackle and which many are doing.  It is also not an attempt to create a generic child and adolescent mental health worker.  This document is trying to outline what capabilities would be needed by any service provider, worker, carer, practitioner who engages with children, young people and their families in order to make their work more effective in dealing with issues related to mental health and emotional well-being.

THE CORE CAPABILITIES:

The following lays out the eight broad capabilities and offers some description of what would be included under each capability.  

Understanding of mental health and emotional well-being as it relates to children, young people and their families/ carers

· Knowledge of bio-psycho-socio development of children and young people

· Understanding of factors and processes that promote positive mental health and well-being.  

· Knowledge of risk and resilience factors in relation to the mental health and emotional well-being of children, young people and their families.  

· Knowledge, skills and attitude to assess risk and resilience 
· Knowledge of the “family” as a concept and a system and its influences and dynamics on the child or adolescent.
· Ability to reflect on one’s own childhood, adolescence and family life and one’s own values regarding particular life stages and the impact this has on one’s work with children, young people and families.  
Knowledge, skills and attitudes relevant to mental health promotion, education, prevention and early intervention strategies for child and adolescent mental health

· Knowledge and skills to promote mental health at various levels of intervention (individual, family or group and community)

· Knowledge, skills and attitudes to promote the emotional health of children, young people and families in the community

· Knowledge and skills develop programmes or strategies to raise awareness of issues affecting children's mental health and promote ideas about child mental health & its effect on resilience

· Ability to liase with health promotion workers and help develop community based mental health promotion programmes

· Ability to identify universal, targeted and clinical interventions

· Ability to identify and appropriately apply knowledge about vulnerability and risk of the development of child mental health problems by developing targeted programmes

· Ability to Identify gaps in the provision of services for children and young people at risk of mental health difficulties and their families
Understanding of appropriate settings and communication with regards to children, adolescents and their families

· Knowledge, skills and attitudes for effective communication with children, adolescents and their families 

· Ability to engage children, young people, their families in order to facilitate access to appropriate services to meet their mental health needs (e.g. two-way communication, motivational work to keep them engaged)
· Recognising the need for an appropriate setting for the child, adolescent or family
Understanding mental ill health as it applies to children, adolescents and their families and assessment of mental health needs

· Knowledge, skills and attitudes for early identification of mental health problems in children and young people

· Understanding of factors and processes that can lead to mental ill health.

· Ability to critically reflect on the issues related to diagnosis of mental illness and stigma, especially as it relates to children and young people

· Critical understanding of the various models of understanding mental health and illness (e.g. a medical perspective, social perspective) 

· Knowledge of child and adolescent psychiatric disorders and skills to assess needs and identify appropriate ways to meet these needs

· Knowledge of transition issues for children and young people with mental health needs (e.g. from CAMHS to adult mental health, access at different tiers, outpatient to inpatient) and skills to liaise and co-ordinate services to facilitate smooth transitions between episodes of care

· Ability to reflect on one’s own values and attitudes about, and models for understanding, mental ill health and how this impacts on one’s practice
Knowledge of relevant legislation and the national policy framework for multi-agency comprehensive CAMHS and how it applies to their profession/service and practice

· Knowledge of current developments in terms of legislation, policy and strategy relevant to multi-agency comprehensive CAMHS provision

· Knowledge, skills and attitudes to translate and implement them in the delivery of a comprehensive CAMHS

· Awareness and knowledge of relevant policy developments in health, education, social services that have an impact on CAMHS provision for example; disability, race relations, youth offending, fostering and adoption, domestic violence etc.
Knowledge of services provided to children by the National Health Service, Social Services, Education and the voluntary sector

· Knowledge of local multi-agency comprehensive CAMHS, what is provided and how, to whom and accessing the services

· Ability to assess level of mental health need and identify the appropriate services and level required to meet needs

· Demonstrate knowledge and skills to identify when it is appropriate to work across boundaries to develop a co-ordinated response to children and young people’s mental health between agencies, within professional and clinical governance boundaries
Understanding the context and impact of socio-economic, cultural, ethnic and gender issues on the mental health of children, adolescents and their families

· Understanding how social inequalities affect mental health and other developmental processes

· Ability to identify differences in terms of access to resources and opportunities according to socio-economic status

· Ability to engage children, young people and families from black and minority ethnic groups

· Ability to engage children and young people from vulnerable groups, ensuring the promotion of social inclusion (Youth Offenders, Looked After children, Homeless, Learning disability)

· Ability to enhance accessibility and equity for children and families to comprehensive CAMHS services, especially those who would not ordinarily have opportunities to seek help from statutory and non-statutory agencies i.e. asylum seekers or refugees; homeless families

· Ability to reflect on how one’s own biases relating to issues of socio-economic, cultural, ethnic and gender issues impact on one’s own practice
Understanding of identification, assessment, intervention and referral strategies for children, young people, their families / carers and communities as it relates to mental health and emotional well-being.

· Knowledge and ability to make use of ability to make use of appropriate assessment and identification tools

· Understanding of different treatment strategies e.g. primary, secondary, specialist; Knowledge of the referral system and ability to make appropriate referrals

· Skills in planning interventions appropriate to one’s level of work

· Ability to manage complex problems appropriate to one’s level of work

· Understanding of and ability to make use of a variety of techniques to intervene with children, young people and their families in a variety of ways, e.g. behavioural programmes, anxiety management programmes, cognitive therapy; setting up and running parenting programmes; basic counselling skills; brief psychotherapy; solution focused approaches, etc. appropriate to one’s level of work

· Ability deliver direct work with children, families and context/ systems, according to their identified mental health needs 

· Ability to ensure that children and young people can access the level of service provision and therapeutic intervention relevant to their mental health need 

· Ability to identify opportunities for providing a direct service to children and young people and their families, in an accessible and less stigmatising environment

· Ability to assess when to intervene and situations when it is not appropriate to intervene and ability to justify action taken
These capabilities need to be placed within the broader framework being developed for Children’s Services and linked with the National Service Framework and the National Occupational Standards for the various sectors.  Once there is general agreement on the capabilities needed for workers engaged with children, young people and their families to make their work more effective in understanding and dealing with issues related to mental health and emotional well-being this next piece of work can be undertaken.  We also need to be mindful that there is a Children & Young People’s Mental Health Training Initiative, a joint venture between the Mental Health Foundation and the National CAMHS Support Service.  This is a UK-wide initiative to develop accredited training programmes – Related Vocational Qualifications (RVQs) - and learning support materials for a wide range of front line staff working with children and young people.  

CONCLUSIONS:

If we are to provide quality services for children and young people and their families in terms of issues related to mental health and emotional well-being we need to ensure that the workforce, at all levels, is able to deal effectively and appropriately with the people they come into contact with.  In order to do this we will need to ensure that those practitioners working with children and young people feel capable and confident to deal with issues relating to mental health and emotional well-being.  It is hoped this paper adds to the ongoing discussions about what would make for a capable and confident practitioner.  


This work on the core capabilities is part of a larger Kent and Medway based multi-agency training and development project focusing on service providers working with children and young people in both the statutory and voluntary sectors.  The project is focused on addressing the education, training and development needs of these workers to enable them to work more effectively with issues relating to the mental health and emotional well-being of the young people they come into contact with.  

If you would like the full document pertaining to the above or any other information about the broader project please contact Alex Hassett on 01892 507687 or a.hassett@salomons.org.uk
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